
eBay Sellers need a way to manage their 
team(s). Implementation of this feature 
requires integrating new and existing 
administrative protocols. As a result, 
Seller can spend more time on product 
growth.
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eBay seller reports required a laborious effort from the Seller, taking 
time and attention away from selling their products online. Many 
interfaces were difficult to access and lacked relevance to the 
user's journey when executing team management tasks.

To make this feature available, an ingress point was established for 
the web app, allowing further data to be collected. Yet further 
research was required to address the following issues

 The Account Seller section provided ample space, yet it was 
unclear what specific category worked best between Account 
Preference, Personal Info, and Selling

 If Account Preferences is the chosen placement for Team 
management access, what is the optimal hierarchical position

 Team management should not differ significantly from the 
relevant Seller account experience. It should align with eBay's 
design system and brand guidelines

 Team management should be easily accessible and robust 
enough to allow for access, editing, and communication with 
members.

 How can we help team members access actions more quickly
 Incorporate search functionality for team scalability
 Outline updated statuses
 Look into technical data set support and parametric
 Provision account access for delegates as per Seller needs.

Accepted: Go to Seller Hub, Set as default, Remove Account, View Activity, 

and Contact eBay.


Archived: View activity.


Created: Accept invite.


Failed Notification: Accept invite.


Revoked: Remove Account, View Activity.


Suspended: Remove Account, View Activity.


 Brought it to life: Successfully delivered design to dev. Released in 2025

 Refined requirements: Eliminated redundant stories and defined project requirements

 User-Centered improvements: Leveraged existing data and translated to successful designs

 Spec Lead: Ensured pixel-perfect workflow for delivery to dev.
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Delegation of Access

Currently, Seller manually contacts their reports via email and 
phone. This process is a tedious endeavor for Sellers who need 
to focus on product-related information with minimal time for 
administrative efforts.

ProblemProblem

Invitation pending:

The Seller has sent an invitation, but the member has not accepted 
it. Further actions include resending the invitation or canceling the 
invite. When the cancellation is confirmed, the customer may go 
through the process only to find that nothing has changed. How can 
we interrupt the potential member process?

Invitation expiration:

Four days is the limitation for invitations. The Account Owner may 
resend the invitation or delete it altogether. There are no further 
issues with this implementation.

2FA:

The Account Owner may delete the member invitation or email a 
reminder to the potential team member, informing them that they 
have a pending two-factor authentication (2FA) task to complete. 
To date, the expiration of status has not been clearly defined; 
therefore, a 96-hour interim period will be implemented until further 
information is shared.

Active:

Seller can edit users, revoke team member access, view activity, 
and delete members. Revoking this member status will turn their 
status to inactive. The applied update is for several reasons, 
including temporary reasons, short-term hiatuses, and others. 
Delete, on the other hand, will revoke team members' access and 
remove them from the team.

Inactive:

Any Account Owner may reinstate team member access, view their 
activity, or delete a member entirely from their team. Deleting a 
team member may require a team member to go through the entire 
member process pending an invitation. Furthermore, a team 
member may be limited if their contact information is outdated or 
new. Further considerations will need to be decided upon at a later 
date. 

 Allow the Seller to view the member account as part of the 
monitoring and status reporting

 Provide the option to archive team members and reference 
details for future needs

 Contact eBay will provide the Seller with company support that 
is not limited to the following: legal information, Technical 
Support, and Account support.
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Manage Team Team Activity Add Team Member

 General permissions can influence the exchange of 
communication in the Team activity section without 
impediments.

 Add additional Dashboard features for scalable flexibility while 
providing Account Owners with complete control over their 
business needs.

Add Team 
Member

 Address general permission so that team members can perform 
all selling activities without the CTA being disabled. They cannot 
see or alter information, including KYC banners. These team 
members should only make decisions based on domicile 
country. Furthermore, these activities and access to them 
require login information

 General Permissions invite flow should include an overwrite of 
granular information

 Exhibit general permission in a dashboard for immediate team 
member(s) status, monitoring, management, and information.

Final Solutions

Restructuring to accommodate a new team member had to be 
factored into the Seller team management journey. The one caveat 
was making this interface readily available without having to 
traverse Account layers that would detract from the Seller's ability 
to manage their team properly. One of the early iterations I had in 
mind was to incorporate the Add Team Member interface as a tab.

Add Team Member


